January 31, 2008
Talking Points for Shambhala Day Fundraising/Raising the Awareness of the Community
A recommendation I received was that there are five points to hit on:
1) This is why I'm talking to you.

2) This is specifically what I'm asking you to do.

3) This is specifically why.

4) Here's exactly how you do it.

5) Thank you very much.

Please take as much or as little of the below as is helpful.
1) Why I’m talking to you:  

· our Shambhala Center is part of a greater network, known simply as Shambhala [previously known as Shambhala International] 

· this entity funds the travel and teachings of the Sakyong as well as his core staff, both the staff that travels with him and people working worldwide to bring us the curriculums we receive, pivotal programs hosted throughout the mandala, help with our center’s financial reporting, and more

· the core services of Shambhala are dependent on the generosity of its members, just as our local Shambhala Center is

2) This is what I am asking you to do: begin or increase an at least $10 a month donation to Shambhala, because we are aiming for as many of our members as possible to do so. 
3) Why? 
There have been two amazing developments since this time last year which you may have already heard of:

1) Greg Campbell, a sangha member in Boulder, has generously agreed to match every new recurring dollar given to Shambhala core services with a one time gift of $10 up to a quarter of a million dollars. This means that if you increase or start your donation to Shambhala by $10 a month $100 will be released from the matching grant

2) Another generous sangha member, who prefers to remain anonymous, recently passed away and left Shambhala $950,000 which has allowed to pay off the other half of our operating debt (after the Campbell matching funds) and half of the mortgage on the Kalapa Court in Halifax
Since the matching grant campaign was announced on Harvest of Peace we have seen an increase of $12,000 in monthly donations to Shambhala. Together with generous one-time gifts, this puts us over halfway towards our goal. The success of this campaign, matched with the bequest means that 

A) Shambhala will be out of debt (finally!)
B) we can begin funding new services such as:

· more staff in the office of Practice and Study, enabling them to provide more support to centers and groups, especially in the rollout of the new curriculum

· a center liaison staff person, to help centers with governance structure, administration, leadership development, finances, membership, fundraising, community care, publicity, outreach

· more marketing, communications and technology initiatives 

· providing support for the Sakyong Wangmo so that she can travel throughout the Shambhala mandala 

· funding for greater participation from the sangha in governance meetings, leadership training, and regional conferences 

· hire an Executive Director to ease the administrative burden on President Reoch and free him for more strategic work which the Sakyong and others have asked him to undertake

At this point, we need 916 more people or households to make a monthly recurring donation of at least $10, and we will have reached our target!
4) How can I help?

- fill out the pledge card today and hand it to _____________ (Center treasurer or Center Director) -- even if you do not have your banking information or visa card.  please include a phone number where I can reach you to help complete this generous pledge.  I will send in all the pledge cards once they are completed to Halifax.  I'm hoping our center has 100% of our membership involved.
  

5) Thank you so much! 
� Note that one-time donations will be divided by twelve before they are matched. For example, a $1000 one-time donation is the rough equivalent of $83 a month, which releases $830 from the matching grant


� People can of course go to the Giving page on Shambhala.org or mail their cards in later but we are not emphasizing that since often people leave and forget to do so 





