Comments from Survey Participants

263 people left a comment at the conclusion of the Dana Group survey, often explaining why they do not give to Shambhala. This document hopes to touch on the key elements of that feedback.

Stretched too Thin

The largest number of comments came from twenty-six people (4.3%) who noted that their income is already thin by supporting their immediate family. Some members have family with illnesses that are expensive to treat. Others have expensive loans to pay off. Others are retiring and putting children through school. Others have spouses who are not practitioners and don’t want them giving too much to Shambhala. Others have unsteady income and give only when they feel financially secure. Others are full-time students, unemployed, or on disability. Others live in our practice communities and feel that by doing so they are exhausting their savings. This indicates that some people do not feel that they have enough discretionary income to give to Shambhala.

Lack of Unified Approach to Giving

Sixteen people (2.6%) wished that they did not receive solicitations from several aspects of the mandala, wondering “what could be done to streamline the number of requests.” One person wrote, “My wish around giving to Shambhala is that I be able to make a donation which would benefit the entire mandala instead of giving to various discreet Shambhala entities at various times throughout the year, according to who gets to me first.” Along similar lines it was noted that regular updates on how many people and how much was given to specific projects would be appreciated.

Distrust of and Distance from the Administration (Locally and Internationally)
Sixteen people (2.6%) felt that both the local center and Shambhala were not trustworthy, often indicated in a perception that money was handled ineffectively and that major Shambhala entities are not fiscally transparent. 

Some noted that Shambhala felt “personally inaccessible” and that it had an “endless array of projects, sub-groups, and agendas.” One person noted that they believe Shambhalians are asked to “vote with our wallets” and that people do not like what is going on in Shambhala they do not vote at all. Another person felt that Shambhala did not know what was going on at their local center and how much money was needed locally. 

Surprisingly roughly 2/3 of these comments were directed to the local center. Some comments were about the physical environment, others about lack of transparency in finances and in how to give, others a critique of the administration and their ability to inspire generosity or handle money.

Sakyong’s Lifestyle and Lavish Events
Fifteen people (2.5%) remarked that they perceive the Sakyong’s lifestyle as lavish. The amount spent on the Halifax wedding seemed to come up frequently. Some people mentioned feeling uncomfortable with the use of terms like “kingdom,” “court,” and “royalty;” it is clear that not everyone understands the Sakyong’s unique role as monarch.
Giving at Programs 

Twelve people (2%) noted that they do not give through member dues because programs are expensive. One argument people wrote about is that some Buddhist traditions host programs at a donation-only level. One person wrote, “Most programs are far out of my reach, and the once common phrase "no one turned away for lack of funds" is hardly ever heard anymore, either at my local center or within the International mandala.”

How the Money Fuels a Vision

Nine people (1.5%) said they would be more inspired to give if they saw specific priorities laid out. They noted that they would like to see Shambhala “having long term vision and long term investment strategies” and that currently their giving just feels like “overhead.” They would like clear indications on how the money is to be used and, perhaps, the possibility of ranking their priorities or having specific aspects presented in terms of what they could fund.

Effect on the World 
Nine people (1.5%) noted that they feel that Shambhala is too insular in that it does not give financial aide to other entities that effect social change. One person wrote, “I'm not inspired by what our mandala is doing for the greater community, the world at large, the environment, the planet.” A few people noted that Shambhala did not seem to be interested in helping the environment, particularly when we rent “big gas guzzlers for dignitaries.” One person felt that teaching creative writing classes on Saturday mornings at Juvenile Hall was affecting more social change than a donation or participation in Shambhala ever could. 

Shift in Giving

Five people (0.8%) felt that we ask too little of the sangha members, saying “$10 is so low!” and indicating that perhaps a better marker would be a percentage of income, something less than 10%. One person even expressed a willingness to give 10% of their income but feel like they would stick out like a sore thumb by giving at that level. 
Thanks
It is worth noting that while many people had concerns about Shambhala and expressed strong aversion at times to giving that many more (thirty people/5%) took a moment to express appreciation for just being listened to. Others went the extra mile and thanked us for providing them the reminder that they could give. 
One person commented on how “communication is extremely important” and that “Shambhala has come a long way in this department.” Another person commented that the appeal of the $10/month campaign was hard to resist. Another that they did not know they should give until they attended Harvest of Peace this year. One person noted that they give to Shambhala because “if you don't feed the mother, how could she provide milk for her children?” Others thanked the Sakyong for all of his hard work and remarked how he inspired them.
