The $10 or More Campaign

Frequently Asked Questions
Questions include:

1. What caused Shambhala’s operating debt?

2. What steps are being taking to prevent going back into debt?

3. Doesn’t my centre already make donations for me?

4. Where does the money Shambhala receives go?
5. What do the Sakyong and Khandro Tseyang receive from Shambhala?

6. What proportion of Shambhala’s total expenditure is this?

7. What does the Sakyong receive in teaching gifts and other private donations?

8. Why do he and Khandro Tseyang need multiple homes?

9. What are the new financial entities the Sakyong has created recently?

10. What about other mandala debt?

1. What caused Shambhala’s operating debt?

From 2003-2005, through making extreme cuts in services, we succeeded in halving the operating debt from over $600,000 to $300,000. We also increased revenues by implementing a system of transfers from Shambhala Centres.

But during that same period, the value of a US dollar dropped from $1.57 Canadian to $1.16 Canadian.  This means that by December 2005, every US dollar we received was worth 41 cents less.  Since most of our revenue comes from US dollars, this means the amount we received after converting to Canadian dropped by $240,000 per year.

During 2006, we were successful in controlling expenditure for the Blossoming of the Sun and the Kalapa Court renovations. We were under budget on both. What we could not control was the level of donations that people made towards the wedding and the work done to renovate the home for his new family. This left us with a short fall of $200,000.

The US exchange rate between the US dollar and the Canadian dollar continued to fall, with the result that by December 2006, our debt was $562,000.

In December 2006 the Sakoyng’s Council established a freeze on the budget, allowing no new expenditures.  In the spring, the Council imposed cuts across almost all spending areas. As of September, our debt had reduced slightly to $525,000.

2. What steps are being taking to prevent going back into debt once the debt is paid off?

Managing debt requires several disciplines: first and foremost, a commitment to remain debt free; secondly, the discipline to carefully manage expenses; thirdly, the skilful means needed to deal with special events like the wedding to ensure no losses are incurred; fourthly, the reporting needed to monitor and understand what is happening so that proper action can be taken.

Over the past five years we have demonstrated the ability to manage expenses to plan.  In 2007 we showed we could deal with special events in the instance of the Sakyong Wagmo Empowerment. Although the event was postponed, we learned that by taking a sangha-wide approach to supporting the event, we were able to raise donations and pledges sufficient to ensure that the event would not lose money and a generous teaching gift could be given to Penor Rinpoche. Those donations and pledges have been not been spent: they are being held in reserve for the empowerment which we hope will be this year.  

We have added more tracking and reporting to enable us to carefully monitor our financial status.  Lastly, we have a draft principle currently under review which would formalize our commitment to getting and remaining debt free.

3. Doesn’t my centre already make donations for me?

Centers in North America currently transfer an average of $3 per member per month to support the Sakyong and our Mandala Services.  This is enormously helpful and necessary, but it is not enough to meet our needs.  

4. Where does the money Shambhala receives go?

Shambhala currently spends about $1,000,000 per year in six major areas:

 The Centre of the Mandala

· $400,000 goes to support the Sakyong and Khandro Tseyang.  (See next question for detail).

· $45,000 covers the President’s travel and expenses.  He receives no salary.
· $16,000 goes to support the Kalapa Valley.

Practice and Education & relations with other teachers


· $115,000 goes to the Office of Practice and Study, which is responsible for curriculum development and support, as well as the introduction of new practices.  The office is staffed by two full time and one part-time person, and supplemented by contracts, for example, with acharyas for curriculum development.

· $12,000 goes to provide travel assistance for annual meetings of the Council of Acharyas with the Sakyong.

· $18,500 covers the cost of a half time person heading up international relations with other teachers.


Dorje Kasung

· $22,000 goes to the Dorje Kasung for a half-time salary for the Makpon and a small number of administrative expenses.


The Dot

· $36,000 goes to help fund The Dot.

Finance and Development & administrative operations
· $135,000 goes to the Office of Finance and Development, which is staffed by three people.  In addition to processing transactions and paying bills, the team prepares all required reporting for Canada and the United States, works with local centers and other entities to prepare consolidated mandala-wide financial reports.  It provides financial services for several Shambhala entities (e.g. process transactions for the Shambhala Trust), and coordinates mandala wide insurance for North America (including local center insurance).

· $188,000 goes to a variety of administrative expenses, including building costs for staff, legal fees, insurance, bank and credit card processing, office supplies, telecommunications, and debt payments of approximately $72,000.


Information Technology services

· $14,000 is used for IT services.

5.  What do the Sakyong and Khandro Tseyang receive from Shambhala?

	 
	2007 Budget
	# of current staff

	Sakyong - Salary and Benefits
	52,000
	 

	Sakyong - Court, Vehicle
	168,000
	 

	Sakyong - Secretary & Editor
	61,000
	1.10

	Sakyong - Kusung and Machen
	52,000
	2.00

	Marpa House for Lady Kunchok and Lama Paygel
	26,000
	

	Miscellaneous and contingency
	41,000
	

	totals
	$400,000
	4.10


6.  What proportion of Shambhala’s total expenditure is this?

This is less than 3% of the total revenues of the mandala.

7.  What does the Sakyong receive in teaching gifts and other private donations?

The amount that the Sakyong receives in private gifts each year varies. 

He directs more than 70% of his gifts to support his family, paying for family travel, supporting Tibetans and projects in Tibet, purchasing religious objects, texts and ritual materials, and paying for editorial and other staff. 

Other expenditures, for trosang (vacation) during his arduous travel schedule, are purely personal in nature and amount to 18%. These are related to taking care of transition and trosang expenses for his core staff and include meals, clothes, entertainment, exercise and other equipment, gifts for teachers, and others. 
Taxes and sundry medical care are a further 12%.

8.  Why do he and Khandro Tseyang have multiple homes?

David Brown, Executive Secretary to the Sakyong, wrote to the Shambhala community outlining the Sakyong's plans for welcoming Khandro Tseyang into our mandala. He said he needed to create home environments they can have as bases while they travel and undertake teaching and other commitments in our growing mandala. This will include, Halifax, Boulder, Shambhala Mountain Center and Europe. 

Thus the Court in Halifax remains the official residence in the capital of Shambhala. It has to be an appropriate home for the married couple and their children as well as to be able to accommodate visiting relatives. 

The home in Boulder will be a family residence, owned by the Sakyong. Over the past sixteen years, when the Sakyong was unmarried, he did not have the responsibility of providing a home suitable for a family. Now, he, his wife and family obviously cannot be accommodated in temporarily vacated homes of sangha members around the world. 


Shambhala Europe is in the process of considering an appropriate site in Europe. 

A replacement for the official residence (rather than a private home) at Shambhala Mountain Center is also being considered.

9.  What are the new financial entities the Sakyong has created recently?

He is in the process of establishing The Sakyong Foundation, a charitable entity, which has two purposes. It is able to receive donations from individuals who want to support the worldwide work of the Sakyong and don’t want to give it to an organization. It is able to act as a vehicle for projects like support for health care in the Tibetan settlement in Orissa, which Rinpoche would like to assist. He wants to use the foundation as a way in which he can also be a major benefactor for Shambhala – as in securing the large matching grant from Greg Campbell to help Shambhala pay off its operating debt.

He has created a Kalapa Group to manage his income-generating work such as his books, CDs and specialist lectures and seminars on “Compassionate Leadership” for business executives. These will enable him to fund his growing family responsibilities.

To link these together for planning purposes and include other major elements of the Shambhala mandala, he has a small “ladrang” which gathers to share information on projects and advise him on financial matters.

10. What about other mandala debt?

We are still collecting and collating data from across the mandala for year end 2006,  so the most recent complete data is for 2005.  As of year-end 2005 the total debt was approximately $12.2 million.

· Long term debt was approximately $10 million.  This is primarily loans on real estate, and includes $2.2 million of debt for Shambhala Centers, $6.8 million for land centers, and $1 million for the Kalapa Court in Halifax.

· Short term debt was approximately $2.2 million.  This is primarily accounts payable, lines of credit and other unsecured short term loans.  

If anyone would like more financial information they can contact Shambhala Treasurer Connie Brock at conniebrockmn@yahoo.com.
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