Shambhala Community Plan

FOLLOW-UPTO THE SHAMBHALA CONGRESS
Developed at the Extended M eeting of the Board of Shambhala International
Boulder, 6-8 February 2004

Arising fromunaoonditioned space, the wisdom of basc goodnes thatis
always present andwith the blessingsof thelineage our intentionisto B

I Manifest enlightened sod ety

I Througha global unified mandaka

I Based ona practical plan

I Achieved with community-wide participation

I To present to the Sakjongandthe Shantbhala Congress by
Shanbhala Day 2005

1. Overview

This plan, @Community as PracticeQ is thefollow-up to the Shambhda Congress. The
Congress, hdd in Halifax in November 2003,was attended by more than 200 people
fromall parts of our mandda

Thefollow-upto the Congress, reflected in this plan, proposs aoneyear
timetable of action, culminaingin the next Shambhda Congress to be hdd onthis theme
jug after Shambhda Day 2005.

The opening statement, displayed above is the core aspiration, or statement of
purpo<, this plan.

The plan takes a step-by-step approach to a number of core topicsin our
community. Each of these will bethefocusof community-based Working Groups These
groupswill follow themodd already set by TheNew Economc Modd Working Group
which isworking openly and trangparently with people throughoutthe community and
indudes a broad-based Qeview groupGor community feedback.

Theplan is based onindusve community engagement by Shambhdiansat all
local Shambhda Centres and groups



Where there are clearly defined leadership teamsin the mandda aready handling
specific topics, a number of Advisory Groupswill be established so tha Shambhdians
with special experience and skills can work closely with those leadership teamsto
contribute thar advice. These also will be suppoted by broad-based Review Groups
open to everyonein the community.

2. Principal recommendations on follow-up
from the Shambhala Congress

On thelast morning of the Shambhda Congress, representatives from all thirteen topic
groupsmet together to discuss follow-up to the Congress. They recommended:

I Formation of Working Groupsto carry forward thediscussionsstarted at
the Congress, with close links between those Working Groupsand the
Board of Shambhda Internaiond. This was accompanied by a series of
suggestionson theimmediate follow-up process to the Congress (which
correspondsto the process now undeway) and how the Working Groups
should fundion (which have been taken into accountin formulating the
plan tha follows).

I Open and trangparent communication within themandda, induding the
use of the electronic bulletin boad onthe Shambhalawebsgte to share
information within the community aboutfollow-upto the Congress,
combined with periodic reporting by the Presdent/Board to thewhole
community.

I Furthe peiodic mandda-wide meetingssuch as the Congress.

Ther report stated:

OWe appreciate efficient time managenent, but not at the expense of process or
visonE It is essential that the participatory process started with the Shanbhala
Congress continueon an on-going bass to enaure efficiency, trangarency and
accoun@bility across all levels of our mandab. Based on theresults of this
Congress, consdeing both pragmatic and emotional levels, we feel thatthisis
theonly approad thatwill lead to re-building trugt, harmonyandwell-being
within our Shanbhala so thatwe truly have a flower to turn outwardsO



3. Consultation on the follow-up to the Congress

A follow-up plan, based on the advice of the Shambhda Congress, was promised at the
conclugon of the Congtress, and the process of preparing the plan was announed to the
entire community onthe Shambhda News Service in December 2003 A draft plan,
based on theresults of the Congtess, was circulated to all leadership groupsin the
manddafor thar advice and suggestions Theresults of tha advance conaultation were
discussed in detail at an extended meeting of the Board of Shambhda Internaiond tha
took place in Boulder, 6-8 February 2004 The meeting was attended by afurther
seventeen leade's, induding representatives from the Counal of Archayas, the Coundl
of the Makkyi Rabjam, the Counal of Warriors, the Shambhda Trug, the Shambhda

Y outh Coundl, Shambhda Europe and representatives of magjor urban centres and
practice centres.

Based on therecommendaionsof tha meeting, the plan was findized by the

President of Shambhda and presented to the community on Shambhda Day 2004.

4. Being inclusive and open

It was clear fromthe Congress, and in all subsequent discussions tha thevalues of beng
indugve and open are at the heart of wha needsto guide this period of community
reflection and renewal.

Many points have been made alongthese lines, stressing theimportance of:

Induding all generationsin this process, embracing elders, emerging leaders, the
second and third generations as well asthose whofedl they have been
margindized in owr community over theyears;

Appreciating theimportance of our spiritud and cultural heritage the power of
our lineage and theforms we have developed, while at the same time, allowing
for new forms and new teachingsto arise that will enable even more people to
have access to the power, wisdom and beauty of Shambhda;

Examining ways in which we can create a sane sodety in our own community and
extend that outwards creating the spaces and containers for working with our
differences and conflicts, developing the practice of trugingin basic goodnes
and theway it manifests in each other, so tha we come to embodyand
communicate our preciousteachingsthroughourway of beng with ourselves and
each other;



I Working with the bdance of feminine and masculine energies in ourselves and
throughoutour mandda, developing heartfelt and powerful communication with
each other;

I Undestanding and developing the practical skills needed to create mechanisms of
govanance that are appropriately open, trangparent and accountable, as part of
our community-wide experiment with natural hierarchy;

I Turning the Flower Outward so that our aspirationto create enlightened sodety
starts to take shgpein theinteractionswithin our mandda and also manifestsin
initiatives, individud and collective, tha have an impact onthelives of other
people and our environment.

An effort has been made to infuse the plan with these aspirationsand values, not
only asfar asthegods are conaerned, but aso in theway we aim to reach them through
community discussion and participaion. Rather that setting this out as a fixed QrisionQ
we might call this a collective exercise in QrisioningQ

5. Community asPractice:
Engagement by Shambhala Centresand Groups

A magjor theme tha emerged in thelead-up to the Shambhda Congress came to be known
as. @Community as PracticeQ This, in fact, was thetheme of aweekend program
convened by the Lexington Shambhda Centreto bring its memberstogeher for a
reflection onits own development. Thetheme caught on more widdy because it
highlighted a need felt throughoutour mandda, which istheneed to despen our
undestanding of wha isinvolved in respecting and sugaining not only our teachers and
theteachings but also thecommunity of practitioners.

This theme was aso central to the Treatise on Sodety and Organization
composed by the Sakyongin early 2003 This stressed the distinction between the
rrganizationQ(or central administration of the mandda which can providethe
framework for programs and so on) and the @ommunityQOin which individuds need to be
willing take care of each other® humen needs Looking desply into how we develop asa
community cannotbeleft to a set of Working Groupsand Review Groupsaone This
needsto beatheme of reflection in al our centres and groups

Therefore, this plan strongly recommendsthat theleadership of each centre and
group,during thecoming year, convene a series of meetings induding a small nunber of
full community meetings(or Town Hall meetingg to open up discussion on GCommunity
as PracticeQ In addition to the Sakyong® treatise, the Vidyadhaa® Community Talks
(published by Varadhau Publicationsand available from www. shanbhalashop.org)
provideinvaduable advice and ingghtfor thos wishing to have backgroundreading on



thistheme. It could then be within this context of discussion tha membersin each centre
and group can receive thereports from the Working Groupsin late 2004and give ther
feedback as part of the preparationfor the next Shanbhda Congress. Shambhda
Internationd Board member Susan Skjei has volurteered to be along-distance resource
for groupswanting to discuss how to convene Town Hall or community meetings

To shapen thefocuson this theme and make clear to thecommunity tha the
contribution of members of centres and groupsis central to wha we are attempting to
accomplish, the phrase GCommunity as practiceOcould be consdered as a possible theme
for thenext Congtess, following onfrom the theme Orowards a Unified ManddaOwhich
was usd for thefirst Congress.

It has also been suggested tha the Congress also includethe subject of
establishing Orhe Kingdomof ShambhadaOwithin the framework of the discussionsthat
will flow fromthis plan. This suggestion, as well as otherstha will emergein themonths
ahead, will bereferred to the Congress Planning Advisory Group (see 13 bdow).

6. Practicing as Community

It isvital that our mandda, as a spiritud community, recommit itself to the commund
practice of meditation. Thediscipline of meditation is the founddion of everythingwe
do, individudly and collectively, onthe pah to enlightenment and the manifestation of
enlightened sodety. During this period of community renewal, it is all the more
significant, therefore, tha we endeavour to engagein common practices togeher so tha
we can mix our mindstogeher with space, with the mind of the lineage, themind of the
Buddha and the mind of the Rigdens

Thisyear, when the Sakyongis spending agreat deal of time onretreat, isa
paticularly auspicioustime for such collective practice. This prindpleisbeng
manifested immediately after Shambhda Day thisyear in aleadership dahunspecially
convened by the Ashe Acharya and the President at Karme Choling. Themonth-long
retreat will be attended by leadersfrom all pats of the mandda

It would be particularly hepful for community members to attend NyinthYns
feasts and other group practices throughoutthis year, and all community leaders are
strongly urged to attend and, where appropriate, lead such practices. With astrong,
collective container of practice, the discussion of @ommunity as practiceOwill be able to
benefit from the mindfulness and awareness that blossom naturally from our meditation.



7. Talking Circles

At the Shambhda Congress, a spontaneousgroup formed to discuss issues assodated
with theVajra Regent. It became known as Group13. The groupformed atalking circle
where each person could share thar contemplation of thesituation with the Vara Regent
and how they had worked with it over these nearly fifteen years. This process has
continued in Halifax with two furthe meetingsof atalking circle onthis subject. Tha
group madethefollowing formal request to the President, which was immediately
accepted:

We request that President Reoch encouragetalking circles throughoutthe
Shanbhala mandak before the consecration of the stupafor the Vajra Regent.
Thiskind of listening and speaking fromthe heart is a profoundand
conmpassionate pathway to healing our community andto purifying thegroundon
which the consecration will take place. Wein thisgroupare willing to provide
practical guidane andto assist interested people throughoutour manddain
setting up these circles of the heart.

In thewords of the Halifax talking circle: Orhe process of atalking circle.is
smple: each person speaks, no oneinterrupts with questionsor comments, and then the
next person speaks. If someonedoes not want to speak, they ssimply pass, and at theend,
if they wish to speak, they do. Each of usreally listened, and when we spoke each of us
spokefromtheheart. At the second meeting we had a free ranging discussion and
focused on how to hdp this process go forward. For all of usinthegroup,it wasa
gtartling, truthful, and moving experience.OAIl centres are encouraged to consder this
suggestion. Alice Haspray has mog generoudy offered to be of (long-distance) assistance
to any centre tha wishes to discuss how best to do this.

In addition, at the extended boad meeting in February, it was also noted tha there
are nunmber of other matters in our community that could benefit from enabling people to
paticipae in talking circles. These circles create the open, compassionae and non
judgmental space in which people can speak aboutmatters of degp concern.

8. Community Conference Calls

In themonthsprior to thefirst Shambhda Congess the President hoged a series of
conference calls, open to the entire community. Notes from each call were then poded on
the Shambhda webgte. These seem to be have widdy appreciated, andtheam nowisto
have such acommunity call-in more or less monthly. These would likely have a
paticular theme, but could also serve as aregular check in on howthefollow-upin
progressing. These monthly community calls will start in April and the community will
be sent details well in advance onthe Shambhda News Service



9. Moving forward togeher:
A step-by-step approach

Thereports from thetopic groupsat the Shambhda Congress (now poged onthe
Shambhdawebste) from thetopic groupsat the Shambhda Congress reflect thewide
rangeof views and approaches tha manifested during thefour days. It isimportant to
remember that paticipants at the Congress were not required to reach consensuson any
matters. Thereports, therefore, indudemany ideas and suggestions Thisisvery muchin
linewith theway the Congress unfolded. It was nat structured with the aim of reaching
decisions butwith theaim of enabling people from all over our manddato come
together for an open exchangeon the matters uppemosgt in people@ minds

Therefore, it isimportant tha the process of follow-up be given time to assess the
variousproposls putforward, and mos importantly, to allow for consderable
community discussion and feedback. Since many of theissues are interrelated, it is also
important to take thetime needed to coordinae discussonsand work towardsa cohesive
result. Thisis essential to enaure tha thegroundis being propely prepared for
subgantive discussion and closure at the next Shambhda Congress on matters tha have
seriousimplicationsfor all parts of our mandda

This plan does not, therefore, attempt to tackle every single issuetha was raised
at the Congress, at least notwithin thecoming year. Ingead, it focuses on a nunber of
core issues. We can move on to other issues after we have accomplished thework set out
in this plan. This more modest approach is aso in linewith thefact tha we have
extremely limited staff resources at this time, and will need to rely heavily onvolunteers
to accomplish mog tasks.

10. Milestones between now and
the next Shambhala Congress

We need to ensure adequae time and space for reflection and conailtation in the
community, andto lay a solid basis for produdive discussion at the next Shambhda
Congtess. Thefollowing milestones would take usfrom now to the next Congress to be
hdd in theweek following Shambhda Day 2005

January 2004

Preparation of draft plan to be circulated to leadership groupswithin the mandda
Advance consaultation on thedraft plan by the leadership groupsin preparation for
extended meeting of the Board of Shambhda Internationd



February 2004
Extended meeting of the Board of Shambhda Internationd to discuss the draft
plan.

Thereport from this extended meeting will be poged on the Shambhdawebste and a
brief overview of the outcome will be given by the President in the mandda-wide
broadcast on Shambhda Day, Saturday 21 February.

Creation of an expanded govening structure for the mandda bthe Mandda Governing
Counal (see section 11 bdow). The Counal will beresponsble for coordinaing follow-
up to the Congressin preparation for the next Congress to be hdd following Shambhda
Day 2005.

February BJuly 2004

During this period, each of theWorking Groupsestablished in this plan will be asked to
complete thefirst phase of thar work, induding initial conaultation within the
community, in order to prepare theafirst draft of ther initia findingsand
recommendaions

These drafts will bepoded on the Shanbhda website for theentire community.

July 2004

Meeting of the Mandda Governing Counal and interested Directors of Shambhda
Centres. Thiswill take place over afour-day period at Shambhda Mountin Center
(provisiondly 29 July B1 Augusg) during thetime when the Sakyongisthere for the
Varjayana Seminary. Thiswill serve as a Girst reviewOmeeting to discuss thefirst
reports from the Working Groups and assess the progress beng madein follow-upto the
Congress. It will decide on any changes needed to the plan and thework to be
accomplished between then and the next Shambhda Congress.

July-November 2004

TheWorking Groupscomplete thar work and prepare ther reports. These will bepoged
onthe Shambhda webste for theben€fit of theentire community. These reports will
become the basis for thediscussionsto take place at community meetingsand in
conference callsin preparation for the next Shambhda Congressin 2005.

December 20040anuary 2005

Meeting of the Mandda Governing Coundl to consider all thereports, feedback received
from the community meetingsand conference calls. The Mandda Governing Counal
will preparefind proposls to be presented to the Sakyongand the Shambhda Congress.

Week following Shambhala Day 2005
Thenext Shambhda Congress will be hdd.

11. The Mandala Governing Council



At its February meeting in Boulder, the President and the Board of Shambhda
Internationd agreed to establish an expandad govening structure for the manddafor a
oneyear period. Thiswill beknown as The Mandala Governing Council. The Coundl
will beresponsble for coordinaing mandda-widefollow-up to the Shambhda Congress
in time to present detailed recommendaionsto the Sakyongand the Shambhda
community before the next Shambhda Congress.

The Council will be the supreme gove ning body of the mandala for that
period. It will function under the authority of Sakyong Mipham Rinpoche and will
be chaired by the President.

The Mandda Governing Counal will have resporsibility for authorizing which
recommendaionsfromthe Working Groupsto be established unde this plan (see section
12 bdow) will beincorporated into thefind proposals to be presented to the Sakyong
and thenext Shambhda Congress.

The Counal will bringtogeher in a unified decision-making structure the
following:

I TheBoard of Shambhala International, which will managethelegd, finandal
and corporate responsbilities of Shambhda Internationd, chared by the
President for this year.

I Thechars of theWorking Groups, aswell astheadditiond member responsble
for coordinating and synthesizing their work

I Representatives of major entitieswithin the Shambhala mandala, induding
the Counal of Archaryas, the Counal of the Makkyi Rabjam, the Counal of
Warriors, the Shambhda Trug, the Shambhda Y outh Counal, The Shambhda
Arts Coundl, Shambhda Europe representatives of maor urban centres and
practice centres, and others agreed in conaltation with the President.

As soonas thefull membership of the Mandda Governing Counal is established,
following Shambhda Day 2004,thaer names will be published on the Shambhda webste
and the entire community notified throughthe Shambhda News Service.

Themembers of thislarge indusve bodywill serve for oneyear. Based onthe
results of the Working Groupsand thefind proposls for structure and govenance to be
presented to the Sakyongand the Shambhda Congress at the end of this process, afuture
govening body, appropriate to theneeds of our growing and diverse mandda, will be
established.

Minutes of the Mandda Governing Counal will be poged onthe Shanbhda
webgte for access by the entire community.

12. The Working Groups



To dothedeailed work of following up onthe mgor topics of the Congress, eight
Working Groupsare beng established.

OneWorking Grouphas already been established. Theway the groupisworking
may as a possible modd for other Working Grougs.

I The New Economic M odel Working Group was established in Octobe by the
President so that its work could begin during and immediately following the
Shambhda Congress in November. Theminutes of its first meetingshave been
poded on the Shambhda webste.

The obijectives of the Working Group are to-

¥ Deveopafinanda modd tha enables all congituent parts of the
Shambhda manddato have asoundfinandal fourdaion.

¥ Propos structures for basic finandal planning, reporting, and controls
throughoutthemanddatha will hdp enable our sodety to flourish
and engende trug from our members.

This groupwill facilitate discussionsacross the mandda and bring
forward issues and a practical modd tha can be presented to the president and
boad for decision. It will build onthegroundwork doneby the Finance topic
groupat the Congress, butit also needsto work in close touch with centres
throughoutthe mandda so tha the outcome of the group®proposis are
groundel in theredlities of our mandda, workable and suppoted by centres.

A further seven working groupswill be established. Each will need asimilar
statement of objectives. Based on reports from the Congress, a preliminary statement of
obijectives for each groupwas drafted at the extended meeting of the Board of Shambhda
Internaiond in February. These preliminary objectives will betranamitted to the Chairs
of each of the Working Groups once the President has appointed them. The objectives of
each groupwill then befindized by the Working Groupsthemselves.

In thefirst sixth monthsof their work, from February to July 2004 Each Working
Groupwill attempt to:

a) deepen thar undestanding of wha isinvolved in ther particular topic;
b) identify themog significant aspects of thetopic to betackled first, since the
outcome of thediscussion onthose key aspects would influence therest of the

work they do;

¢) think abouttheimplicationsof these aspects for topics beng consdered by
other Working Groups(and vice versa), and relate to those Working Groups
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d) establish aReview Group (see bdow) to provideacommunity sounding
boad;

€) publish notes fromther meetingson the Shambhdawebste for the bendit of
the entire community;

f) prepare aset of initia findingsand recommendaionsfor consderation at the
July meeting of Centre Directors and the Board of Shambhda Internationd.

Thefurther seven working groupswill cover thefollowing topics:
I Mandala Structure and Gover nance

I Leadership and Succession Planning

I Membership Policy

I Community Care

I Communications (induding suppot to the process of mandab-wide
communication this year)

I QOutreach

I Diverdsity and Accessibility

Reporting to the community

Each Working Groupwill be asked to keep notes of its meetings writtenin astyletha is
accessible to anyonein the community who wantsto follow the progress and discussions
of these topics. These will be poded onthe Shambhaa webste for the bendit of the
entire community. This practice is already being followed by The New Econonic Modd
Working Group

Decision Making in The Working Groups

It is expected that Working Groupswill work in a collaborative way with aspecial
emphasis on paying careful attention to theinput from the Shambhda Congress and
feedback from the Review Groups Each Working Groupswill prepare recommenddaions
to be broughtto the Mandda Governing Coundl. Theaim will beto develop broad
agreement amongthe member (unanimity will notberequired), with the Char of each
Working Grouphaving find decision making authority as to wha proposls are taken
forward.

11



The Review Groups

Each Working Groupwill set up its own Qeview groupQby open invitation to the entire
community. This has already been donein the case of theNew Econonic Modd
Working Groupbitsreview group conssts of some 50 people hooked up by email and
conference calls.

Thepurpos of areview groupisto provideaforum for those with a particular
interest in thetopic to give feedback and suggestionsto the Working Groupas its work
unfolds A review group provides a useful mechanism for testing andysis and ideas
before presenting findingsand recommendaionsto the community as a whole.

13. Advising the leader ship:
The Advisory Groups

There are other matters discussed at the Congress on which variousleadership bodies or
officers of themandda are already working. To take thework they are already doing
forward we need a framework within which people can provide advice, particularly if
they are experienced or have specialist expertise to offer.

Accordingly, thefollowing groupswill be established to work with and suppot
theleadership who are aready hold responsbility in these areas:

I Practice and Education Advisory Group

The Office of Practice and Education of Shambhda Internaiond continues to work
with the Acharyasto service the mandda@ needsin the area of practice and
education, provide curricula and manage major internaiond programs. TheOfficeis
headed by Carolyn Mandelker, and staffed by Jill Scott and Bill Sutton. An
Advisory Groupon Practice and Education to engagein dialogueon theissues over
thecoming year will beestablished by Carolyn Manddker.

I Environmental Policy Advisory Group

TheLand Stewardsand Directors of thefour largest practice centresin the
Shambhda Mandda have created a team tha will work togeher over thenext four
years to develop (Bhambhda PrindplesOfor protection and enhancement of our
environment. This groupis facilitated by Jim Drescher and currently indudes Jim
Tolstrup (Land Steward, Shambhda Mountin Center), Jeff Waltcher (Director,
Shambhda Mountin Center), Bill Brauer (Director of Karme Chsling Simon La
Haye (Co-Director, Dechen Chsling) and Tony Di Nicola (Gardener at Dechen
Chsling)). Theteam will fundion as the Environmental Policy Advisory Group.

I Sodal Engagement Advisory Group
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During 2004,there will be programs at Dechen Chsling and Dorje Denma Lingon
thetheme of Orhe Shambhda Path of Sodial ActionO Thepurpos of these programs
will beto practice togeher, contemplate and discuss the sodal dimengon of
ShambhdaVision and programming. Both programs are beng led by the President
who has overal responsbility, in conaultation with the Sakyong, for steering this
aspect of development of our mandda. An Advisory Groupwould beuseful in
hdping shape those programs and thefollow-up to them, and will be established by
thePresident. The soda engagement topic groupfrom the Congress has continued to
communicate regularly and will beinvited to nomnéae three or four of its membersto
serve on this Advisory Group

Shambhala Conduct Advisory Group
The Shambhda Condud Procedure (for dealing with complaints aboutoffice-holdersin
themandda) has been developed and putin place in the course of thelast year by ateam
headed by the President and an Internationd Assessment Pand of Desung General Simon
LaHaye, Acharya Christie Cashman and member of the Board of Shambhda
Internaiond, John Sennhauser. This team will cortinueit swork. However, the
development policy and procedures in this arearequires specialist advice. An Advisory
Groupwill beestablished by the president to enable theteam to take its work in this area
to the next stage of its development.

Congress Planning Advisory Group
A group needsto be established how to advise the Mandda Governing Counal onthe
holding of the next Shambhda Congressin 2005.This will bedoneonce therest of the
work onthisplan isundeway.

A community-wide invitation will beissued on Shambhala Day to people who
wish to be on Review Groups assodated with the Advisory Groups. Theworking
methodsof the Advisory Groupshave yet to bedeermined, so it istoo early to say
exactly howther Review Groupswill fundion. Further information aboutthis will be
circulated to the community once the Advisory Groupshave been formed and have
started their work.

14. Forming the Working Groups, Advisory Groups,
and Review Groups

TheWorking Groupswill congst of approximately a dozen people each, drawn from
acrossthemandda. Thar memberswill indudepeople who attended the Shambhda
Congress and those recommended during the peiod of advance conaultation among
leadership groupsprior to the February meeting of the Board of Shambhda Internationd.
Particular attentionwill be pad to people who have specific skills and experienceiin
dealing with these particular issues.
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The Chars of theWorking Groupswill be appointed by the President. The Chairs
will appoint the members of ther respective working groups based onthelists of names
geneated fromall therecommendaionsmadethusfar.

Each Working Groupwill then extend an open invitation to the community to
create the Review Groupsassodated with each topic. There will benolimit on
paticipationin the Review Groups which will serve astheinitial community feedback
loopfor the Working Groups In some cases, as with the Review Groupfor the New
Economc Modd Working Group, it will bethe Review Groupsthat take on major tasks
involving extengve conaultation in the community.

The Advisory Groups(see point 13 above will beappointed by the President or
by the office-holder already working in each area at the centre of themandda. Theaimis
ensure a broad rangeof points of view, backgrourd and specia skills. Thar respective
Review Groupswill beformed by open invitation to the community.

Collegiality and decision-making

Theguiding prindple of theWorking Groupswill be collegiality. It will bethe
responsbility of thechar of each Working Groupto create the space for open and candid
discussion. Diverse points of view will be encouraged and welcomed. It will notbe
necessary for thegroupsto reach conenaus (a unanimouspoint of view) on any matter,
norwill consenausbeimposed. It will betheresponsbility of the char of each groupto
seek broad agreement, asfar as possible, fromthegroupand to articulate an emerging
view. Find decision-making authorty within the groupwill rest with thechar. The
prindple of collegiality indudes the practice of moving forward togeher in a spirit of
shared respongbility onae full discussion has taken place and a decision has been made

Thenotes of the meetingsof the Working Groupswill be poged onthe
Shambhda webste for theinformation of the entire community. Minorty views will be
indude in the nates of themeetings Dissenting opinionswill berecorded, if so
requested.

The outcome of each Working Groupwill be a set of recommendaionsto the
Mandda Governing Coundl (see bdow). Find decision-making on therecommendaions
will rest with the Mandda Governing Counal, chared by the President.

I nterdependence

Many aspects of thiswork are clearly interdgpendent. Theresults of the Working Groups
and Review Groupsneed to be correlated and brought together into a unified decision
making process. Thiswill be achieved in two ways. First, thechar of each of the
Working Groupswill beafull member of the Mandaa Governing Counal, established to
lead the manddafor thisyear. Second oneadditiond member of the Mandda Governing
Counal will be specially named to the Counal for the specific purpose of ensuring
regular coordinaion and synthesis amongthe Chairs of theWorking Groups
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15. Funding the follow-up

There are extremely limited finandal resources available to fundthis work. Almog all
the activities, such as participaing in meetings keeping notes and preparing reports will
have to bedoneonavoluntary basis. The Working Groups Review Groupsand others
will need to fundion usng amix of telephoneconvesations conference calls and email.
Members of those groupswho need to bereimbursed for thar telecommunication coss
will be asked to keep recordsfor reimbursement, which may be possible towardsthe end
of calenda year 2004.

Sawva Mangabam
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