Shambhala Accessibility and Disability Working Group
Report for the Sakyong’s Council

5th April, 2010

The main issues Shambhala is facing currently in regards to accessibility and disability is, as always, making all aspects of Shambhala barrier free/accessible to all people with any of the wide range of disabilities. We have quite a bit to do to continue making Shambhala barrier free/accessible. The priority of the different issues obviously varies in different places, depending on many factors. 
We are currently approaching this in a number of different ways. Many areas were discussed at the working group conference call meeting, on March 13, I can send the minutes of those to anyone interested. The main areas of focus at the moment are: 
Promoting accessibility and raising awareness of accessibility and disability issues.
Collecting personal stories and photographs 
Shambhala web site accessibility.

Captioning of the teaching videos.
Making available informational resources, best practices, etc.
Promoting accessibility and raising awareness of accessibility and disability issues. This seems to be very important to continue to make Shambhala more and more accessible. A large part of that is having regular reminders about accessibility and disability in various forms. There are several ways we are approaching that: I have recently sent out reminders to all centers and groups about finding an Accessibility Contact Person. 
We are looking at possible articles to submit to the Shambhala Times. Also postings to sangha announce about different aspects of accessibility. The soon-to-be-launched Shambhala Online Community project, with its group forums, blogs and other capabilities, might give more options for this. We will continue to invite people to be Friends of Accessibility and Disability, particularly people living with disabilities, people working in related areas, or anyone just interested in this.
Collecting personal stories and photographs. We are going to be inviting people with disabilities to submit personal stories. That could help a lot with raising awareness and making accessibility more personal and less of an abstract issue. We are looking into the best ways to make these available. Again the Shambhala Online Community project might have some possibilities here. 
We will also be asking for photographs of members of the sangha who are disabled, perhaps at their centers, practice programs, work, home, also perhaps photographs of centers ramps, etc. This a part of bringing a face to the issues, again making it more personal, less abstract. These could be used for Shambhala News Service announcements, A & D Web site, Shambhala Times articles, etc. 
Shambhala web site accessibility. Another issue is bringing the Shambhala web site more into compliance with the international Web Content Accessibility Guidelines (WCAG). For some time I have been looking into what might be involved in this with Stefan Carmien. I believe he recently presented this objective to the Communications and Technology Steering Committee. I have put together the document Web Site and Email Accessibility and Video Captioning which has many guidelines and resources. 

Captioning of the teaching videos at the shambhala.org’s Teachings Library and at the Sakyongs web site at videos from Sakyongs web site. I have been discussing this with Shambhala Media. Of course everyone thinks it needs to happen, but getting the resources to do it is the challenge. This would be very helpful for people who are deaf or hearing impaired, and the 6 billion, or so, for whom English as not their first language. I have been in touch with Heather Scott about this and she is looking into it for Shambhala OnLine. It came up in the group’s meeting that it would be good to have captioning for prerecorded talks, like possibly Shambhala Day or Year In Review, and perhaps these could be captioned in advance. 
I have made a closed captioning a trail version of the Sakyong’s Learning to Meditate video. I will soon be at the point of asking Emily Sell, of Shambhala Media, if she can check it and see what she thinks and where we go from there.
The first task in captioning is to get a transcript of the video. That is also true for multilanguage closed captioning, which is a big issue for us as an international society. I have just asked the Accessibility and Disability Working Group if anyone would be willing to take on transcribing one or more of these talks. We are looking into what other options there might be for recruiting transcribers.
We have many resources for captioning information, software, service, etc. in the document Web Site and Email Accessibility and Video Captioning
Making available informational resources, best practices, etc. 

The challenge is how best to make this information actually useful, easily accessible, user friendly, and insure that people know that these resources are available. 

In terms of this we now have:

Links to all Accessibility Best Practices postings. As we know the Best Practices pages are soon going to be updated. In the meantime links to all the Best Practice postings are in this document.
The are also continually updates to Additional Resources for Phases I & II of Accessibility Guidelines and Additional Resources for Phases III & IV of Accessibility Guidelines
These two are now 30-40 pages, so probably more areas of these now need to be in separated documents.
There are numerous other links, including the recently added:
Guidelines and Resources for Accommodating People Who Are Deaf and Hard of Hearing  Although this needs more work and Carolyn Mandelker has suggested some changes to that and offered to help with this.
Chairs and puja tables ergonomically suitable for dharma practice 

Feedback, suggestions, ideas, etc. from the Sakyong’s Council would be very much appreciated.
The Shambhala Accessibility and Disability web page

March 13, 2010 Accessibility and Disability Working Group minutes. This gives a more detailed view of what we are doing. There is a link to this at the Accessibility and Disability web page is under the Conference Call Minutes & Notes section of that page.
